
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

falcon-professionals.com  

Project Management Professional (PMP)® 

Exam Prep Training 



 

 

Fast-paced work environments and competitive markets have created a critical and huge demand for project managers 

who can successfully deliver a project from start to finish. Awarded by the Project Management Institute (PMI)®, Project 

Management Professional (PMP)® is a globally-recognized credential that has been valued by industries and renowned 

companies all over the world for over 30 years. 

 

 

Certifies your talent: 

The PMP credential is proof that a project manager has the experience and skills to make a project successful. 

Improves your earning prospects: 

Professionals with PMP credentials usually see better salary hikes than their non-certified counterparts. 

 

Opens doors: 

A PMP credential can get you access to globally renowned companies of your choice. 

 
Applies everywhere: 

Since PMP certification isn’t based on a specific methodology, the concepts and techniques can be adapted to any 

real-world challenge in project management, across industries, market segments and geographies. 

Encourages learning: 

In order to maintain your PMP credential, you will have to keep yourself abreast of best practices in the domain of 

project management. PMI also keeps its credential relevant by continually updating its programs. 

The Importance of PMP Exam Prep Training 

Advantages of PMP Certification 



 

 

The PMP credential is ideal for project managers across industries, who are looking for steady growth in their careers. The 
certification training course will impart valuable knowledge and skills in project management that will set you apart from 
your colleagues and improve your earning prospects. As per PMI, the eligibility criteria to apply for the PMP certification 
exam are: 

Option 1   Option 2 
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Did You Know? 

• 80% of high-performing projects use a credentialed project manager 

• 77% of high-performing organizations have ongoing project manager training in place 

• High-performing organizations with project management guidance lose 12 times less money than low 
performers (US$20 million versus US$230 million for every US$1 billion spent on projects). 

Sources: pmi.org, PMI®’s ‘Pulse of the Profession: The High Cost of Low Performance 2014’ 

Eligibility Criteria for PMP Certification Exam 



 

 
 

Falcon Consulting Professionals is established in Greece for the last 15 years in the areas of technical consulting and 
professional training for the local industries. Falcon is expanding globally, aiming to provide the best consulting and live 
on-line training solutions to the industries of every region through online training solutions. 
 

We offer courses in various technical categories such as Project and Risk Management, Mechanical Engineering, 
Maintenance and Facility Management, Soft Skills, Logistics, Process Engineering, Environmental, Health and Safety, 
Logistics and others. Our quality policy is based on the highest standards for non-formal adult training. We aim for 
success. 

 

Get PMP Exam-Ready with Falcon Consulting Professionals 

• Mr Emmanuel Amygdalas Meng, Msc Expert instructor – PMP certified  

• High-quality course content 

• Materials in the class are based on the Project Management Institute, A Guide to the Project Management Body of 

Knowledge, (PMBOK® Guide) - Sixth Edition, Project Management Institute, Inc., 2017 

• 35 Contact Hours Certificate offered 

• Instructor live online training 

• Limited class strength 

• 2 full-length PMP mock tests 

• PMP boot camp with examination tips and tricks 

• Problem solving exercises within the session 

• Weekend classes conducted for the convenience of employed professionals 

• Assistance with exam application 

• Convenient 4-day training program (afternoon sessions to meet professional requirements of delegates)  

• Two training programs every month 

About Falcon Consulting Professionals 



 

 

1. Introduction 

1.1 Introduction to PMP 

1.2 What is a Project? 

1.3 What is Project Management? 

1.4 Relationships Among Portfolio Management, Program Management, Project Management, and Organisational Project 
Management 

1.5 Relationship Between Project Management, Operations Management, and Organisational Strategy 

1.6 Business Value 

1.7 Role of the Project Manager 

1.8 Project Management Body of Knowledge 

2. Organizational Influences and Project Life Cycle 

2.1 Organisational Influences on Project Management 

2.2 Project Stakeholders and Governance 

2.3 Project Team 

2.4 Project Life Cycle 

3. Project Management Processes 

3.1 Common Project Management Process Interactions 

3.2 Project Management Process Groups 

3.3 Initiating Process Group 

3.4 Planning Process Group 

3.5 Executing Process Group 

PMP Exam Prep Training Course Overview 



 

3.6 Monitoring and Controlling Process Group 

3.7 Closing Process Group 

3.8 Project Information 

3.9 Role of the Knowledge Areas 

4. Project Integration Management 

4.1 Develop Project Charter 

4.2 Develop Project Management Plan 

4.3 Direct and Manage Project Work 

4.4 Manage Project Knowledge 

4.5 Monitor and Control Project Work 

4.6 Perform Integrated Change Control 

4.7 Close Project or Phase 

5. Project Scope Management 

5.1 Plan Scope Management 

5.2 Collect Requirements 

5.3 Define Scope 

5.4 Create WBS 

5.5 Validate Scope 

5.6 Control Scope 

6. Project Schedule Management 

6.1 Plan Schedule Management 

6.2 Define Activities 

6.3 Sequence Activities 



 

6.4 Estimate Activity Resources 

6.5 Estimate Activity Durations 

6.6 Develop Schedule 

6.7 Control Schedule 

7. Project Cost Management 

7.1 Plan Cost Management 

7.2 Estimate Costs 

7.3 Determine Budget 

7.4 Control Costs 

8. Project Quality Management 

8.1 Plan Quality Management 

8.2 Perform Quality Assurance 

8.3 Control Quality 

9. Project Resource Management Overview 

9.1 Plan Resource Management 

9.2 Estimate Activity Resources 

9.3 Acquire Resources 

9.4 Develop Team 

9.5 Manage Team 

9.6 Control Resources 



 

10. Project Communications Management 

10.1 Plan Communications Management 

10.2 Manage Communications 

10.3 Monitor Communications 

11. Project Risk Management Overview 

11.1 Plan Risk Management 

11.2 Identify Risks 

11.3 Perform Qualitative Risk Analysis 

11.4 Perform Quantitative Risk Analysis 

11.5 Plan Risk Responses 

11.6 Implement Risk Responses 

11.7 Monitor Risks 

12. Project Procurement Management Overview 

12.1 Plan Procurement Management 

12.2 Conduct Procurements 

12.3 Control Procurements 

13. Project Stakeholder Management Overview 

13.1 Identify Stakeholders 

13.2 Plan Stakeholder Management 

13.3 Manage Stakeholder Engagement 

13.4 Monitor Stakeholder Engagement 



 

   

The PMP examination comprises of 180 questions, out of which 05 are considered pre-test and are not scored. The 
questions have to be answered within 230 minutes. To get you fully prepared with the knowledge and skills for the PMP 
examination, a training session at Falcon training gives immense importance to mock questions at the end of every module 
and problem solving exercises within the session. Prepared by PMP® certified faculty, the practice tests are a true simulation 
of the PMP examination. 

Get the benefits of Falcon’s Learning’s practice tests: 

• Clearly understand PMP concepts and methods with the help of detailed answers at the end of the practice test 

• Evaluate topics which require further study 

• Be thoroughly prepared for the PMP examination, including how to answer within the specified time duration 

• Take forward the knowledge and skills to solve real-world work challenges in project management 

Equip yourself through Falcon’s Practice Tests 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT FALCON CONSULTING PROFESSIONALS 

 Email us 

training@falcon-professionals.com 

 message us:  

+306973332716 (whatsapp) 

 Web: 

www.falcon-professionals.com 
 

mailto:training@falcon-professionals.com

